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QUESTION 1: [41 MARKS] 

a) Define what is project integration? 

 

b) List the SIX (6) main processes involved in project integration?  

 

 

c) Explain the SIX (6) main processes involved in project integration?  

 

d) Explain SIX (6) reason why we need to manage integration? 

  

QUESTION 2: [18 MARKS] 

a) Explain the THREE (3) key peoples that manage the integration? 

 

b) Explain any SIX (6) project manager responsibilities for change? 

 

QUESTION 3: [25 MARKS] 

a) Explain FIVE (5) reasons for using work breakdown structure (WBS)?  

 

b) Explain FIVE (5) process under the project scope management? 

  

 

QUESTION 4: [16 MARKS] 

a) Define what is Scope Baseline? 

 

b) Explain what is a work package? 

 

 

c) List SIX (6) mistakes that messes up a project? 

 

 


