
Project Management 

(BPM1313) 

 

Project Scope Management 

 

by 

 

Dr. Adekunle Qudus Adeleke 

Faculty of Industrial 

Management 

 

adekunle@ump.edu.my 

 

UMP OpenCourseWare 

Test on Project Management 

 



QUESTION 1:  

a) Explain what is portfolio management? 

 

b) Discuss FIVE (5) points WHY and WHEN do we need project portfolio 

management? 

 

 

c) Explain FIVE (5) benefits of portfolio management? 

 

 

d) Certain criteria make a project different through project management vs operation 

management, fill in the Table 1. Below.  

 

Table 1: Project vs Operation management 

PROJECTS OPERATIONS 

Unique a) 

b) Continuous  

c) Permanent resources 

Effectiveness  d) 

e) Roles 

 

 

QUESTION 2:  

a) Explain what is project management methodology? 

  

 

b) Explain FIVE (5) benefits of project management methodology?  

 

QUESTION 3: 

a) List and Explain the TEN (10) knowledge areas in project management? 

  

QUESTION 4:  

a) Explain what is a project 

 

b) Explain what is scope creep with suitable examples? 

 

 


