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Quiz on Project Management



1. List TWO characteristics of a Project Manager?

2. Explain what is a Project?

3. Explain what would be the possible negative effect if a project suffers from scope creep?

4. Identify and explain Two importance of Project Management from the options listed
below?

a) Builds disciplines into project selection process
b) Global completion

c) Links project selection to strategic metrics

d) Increased customer focus

5.Discuss and list any Two phases of a Project Life Cycle?



