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Assignment

For this assignment, students are required to choose a failed project, 
and implement a risk management plan on the chosen project. 
Students are required to study the risks from project initiation to 
project closing. The questions are as follows:-
• Explain in detail on the project chosen. Provide information such as 

parties involved in the project, project detail, and etc. 
• Why was the project a failed project? Explain on the loss of project. 
• Provide risk management plan for each phase of the project, from 

project initiation to project closing. 
• From your point of view, what are the factors that contributed to 

the risks involved in the project which resulted to the failure of the 
project? 

• What action should be taken to prevent the failure of the project? 
• From your point of view, how to ensure the implementation of risk 

management on projects? 


