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Assignment

For this assignment, students are required to choose a contractor company 
with construction projects from any state in Malaysia. According to the 
company that you chose, complete the questions below. Provide a risk 
management document as proof. 
• Explain in detail on the company chosen.
• Identify the implementation of risk management process by the company 

and explain the risk management process that the company chose to 
conduct, with a project from the company as an example. 

• Describe the challenges that the company face in implementing risk 
management process. 

• Explain the benefit of implementing risk management process to 
company. 

• According to the contractor, what action should be taken to prevent the 
failure of the project in the risk management contract? 

• From your point of view, how to ensure the implementation of risk 
management on projects


