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Class Activity

* There are EIGHT (8) risk types in project risk
management. The risk types are as follows:-
— Scope
— Technology
— Legal
— Schedule
— Procurement
— Human Resource
— Cost/Budget
— Environment




Class Activity

* Prepare a video scenario relating to the risk
types. Each member must participate in the

video.
* Explain each type of risk with examples. Make

sure you and your friends can understand. The
following topics should be covered in the video

scenario:-

— Definition and explanation

— Types

— Real example of the risk type




