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Chapter Description 

• Expected Outcomes 

– Demonstrate the ability to conduct external strategic 

management audit 

– Demonstrate the ability to describe 10 major external forces 

– Demonstrate the ability to collect external information 

 

• References 

– David, F.R. (2013).  Strategic Management: Concept & Cases, 

14th Edition.  Prentice Hall 



What is External Audit? 
To

 D
ev

el
o

p
 A list of opportunities that a company can 

take advantage.  

A list of threats that a company can avoid. 
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Process of External Audit 

Stage 1 

Stage 2 

Involve all employees 

Gather Information 

Evaluate Information 
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Where to get the External Information? 

• Journals 

• Newspapers 

• Government 
Report 

Published 
Sources 

• Market Report 

• Customer Survey 

• Interviews 

Unpublished 
Sources • Wide Range 

• Interact with the 
source of 
information 

Internet 
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