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Chapter Description

» Expected Outcomes

— Demonstrate the ability to conduct external strategic
management audit

— Demonstrate the ability to describe 10 major external forces
— Demonstrate the ability to collect external information

« References

— David, F.R. (2013). Strategic Management: Concept & Cases,
14th Edition. Prentice Hall
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What is External Audit?

A list of opportunities that a company can
take advantage.

To Develop

= A list of threats that a company can avoid.




Impact of External Factors to a Company

Stakeholders

Competitors A Company’s

Suppliers Opportunities
Distributors & Treat

Customers
EXternal Employees
Communities
Forces Stockholders
Labor Unions
Governments
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Process of External Audit

Stage 1
Stage 2




External Forces

Number of births

Social, culture, Number of deaths

demographic &
environmental

forces Lifestyle, Buying habit

Life expectancy rates

Social responsibility




External Forces

Level of disposal income
Economic Unemployment trends
forces Inflation rates

Interest rates
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Forces
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External Forces

Government regulations

Political, Government budgets
governmental
and legal forces Government subsidies

Political action committees




External Forces

Potential entry of new competitors
Competitive Potential substitute products
A forces o :
- Bargaining power of suppliers
Bargaining power of consumers
=4 External

Rivalry among competing firms
Forces
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Where to get the External Information?

-
e Journals
e Newspapers

e Government
Report

Sources
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Sources
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e Market Report
e Customer Survey
e |nterviews
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