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LESSON 8: LEARNING ACTIVITIES

1. Provide TWO (2) main purposes of Project

tracking.

2. With the help of an example, distinguish

between the concept of ‘variance’ and

‘baseline’.

3. Project A has total budget of RM 1000,000. At

the time Project A is completed, it is actually

10% over budget. What is the CPI of project A?



GOOD LUCK


