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LESSON 2: LEARNING ACTIVITIES

1. Define the following:

a) Backward pass

b) Critical Path

2. Discuss TWO (2) methods that help the project manager to achieve schedule

compression.

3. List down FIVE (5) objectives of scheduling in a project.



LESSON 2: LEARNING ACTIVITIES

a) Draw a network to represent the various activities of the marketing project.

b) Determine the critical path and project duration.

c) What will happen to project duration and the critical path if activity D is delayed by 2

days?



GOOD LUCK


