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LESSON 2: LEARNING ACTIVITIES

1. One of the most vital planning mechanisms is to divide a project into the
‘Work Breakdown Structure’ (WBS). By using the suitable diagram, define
Work Breakdown Structure and provide FOUR (4) benefits of using WBS in
a project plan.

2. Provide EIGHT (08) basic criteria’s required for creating a project business
case.

3. Discuss the FIVE (5) core processes of Deliverables-based planning.

With a suitable diagram, illustrate TWO (2) ways presenting the WBS.

5. Discuss any criteria to build a team in relation to project management
discipline.
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