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LESSON 1: LEARNING ACTIVITIES

1. Define the following:
a) Project
b) Project Life Cycle

2. The Project Terms of Reference (TOR) is the first step in the
planning process and the TOR can make or break a successful
project.

a) Define TOR

b) List down any elements that should be included in Project
Terms of Reference.

3. Briefly discuss the factors to be considered in fulfilling a client’s
need in construction project according the triple constraint.
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