Universiti
Malaysia
PAHANG

PRINCIPLE OF MANAGEMENT

Leading: High Performance Team
Learning Activity.

by
Airin Abdul Ghani
Faculty of Industrial Management
alrin@ump.edu.my



http://ocw.ump.edu.my/

LEARNING ACTIVITY

1. Explain Groupthink. Illustrate an example of
a personal experience when working in a
team.

2. Suggest how your work team can be turned
into a high performance teams. Consider all
elements of effective team.




