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LEARNING ACTIVITY

1. In evaluating a supplier, few characteristics
need to be identified. Discuss any FOUR(4)
characteristics of a good supplier.

2. New intern is attached to your department
(procurement department). Explain to him/her
the factors involved in a supplier evaluation
process.
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LEARNING ACTIVITY

3. As a procurement manager in an international
company with several raw material suppliers,
you are required to present to your Chief
Strategic Officer which suppliers is chosen based
on the cost ratio method that you used. Explain
the following:

a) The evaluation standard

b) The advantages
c) The disadvantages




