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Resourcing, costing and control

• Aims
– To understand the classification of costing in a project.

– To understand the concept of earned value analysis (EVA).

• Expected Outcomes
– Students are able to differentiate among type of costing.

– Students are able to apply EVA in the project.

• References
– William, R.T. 2013. Project Management. Random Exports

– Heagney, J. 2012. Fundamentals of Project Management. American 
Management Association. 

– Richardson and Gary, L. 2010. Project Management theory and 
practice. Taylor and Francis. 



Content

• Classification of costing

• Earned value analysis (EVA)



Classification of costing



Earned value analysis (EVA)

Purpose: To measure and track costs and schedules in a project. Also, examines 

actual cost at any period during the progress of a project.

Benefit: 

1. An accurate project status

2. Identify over budget or under budget

3. Early identification of project trend and problem

4. Early warning signal





PV = planned completion % * budget at completion

EV = actual completion % * budget at completion

CV = EV – AV

CVP = CV * 100

EV

SV = EV – PV

SVP = SV * 100

PV

CPI = EV

AC

SPI = EV

PV

EAC = AC * BAC

EV

ETC = EAC – AC

VAC = BAC - EAC

FORMULA



Conclusion

• Conclusion #1

– Students are able to differentiate among type of costing.

• Conclusion #2

– Students are able to apply EVA in the project.
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