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Project crashing

• Aims
– To understand the concept of project crashing.

• Expected Outcomes
– Students are able to expedite the project when necessary.

• References
– William, R.T. 2013. Project Management. Random Exports

– Heagney, J. 2012. Fundamentals of Project Management. 
American Management Association. 

– Richardson and Gary, L. 2010. Project Management theory and 
practice. Taylor and Francis. 
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Expedite project

Accelerate progress

Completion date

CRASHING



Project crashing

Reasons for crashing:



Slope = crash cost – normal cost

Normal time – crash time



EXAMPLE

Let say a project has eight activities, as illustrated in table below with estimated normal activity 

duration and costs and crashed duration and costs. We wish to determine which activity are the optimal 

candidate for crashing.





Remember !!!

All activities are on the critical path. All

point are economically viable to

continue crashing project activities.



Conclusion

• Conclusion #1

– Students are able to expedite the project when necessary.
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