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Project Planning

• Aims

– To understand a planning process of the project.

– To understand the purpose of work breakdown structure (WBS) and Gantt chart.

• Expected Outcomes

– Students are able to manage the planning process of the project.

– Students are able to develop the WBS and Gantt chart.

• References
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Content

• Planning

• Work breakdown structure (WBS) and Gantt chart.



Planning
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https://www.youtube.com/watch?v=ZM7hNhl1WJ4


Work Breakdown Structure (WBS)

The WBS provides the projects with the following benefits:

1. Budgets and costs can be systematically developed.

2. Factors of project success such as scope, cost, etc can be monitored and reported.

3. Objective of the project can be linked to the company resources.

4. Scheduling can be accomplished.

5. Responsibility for each team members can be developed.
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https://opentextbc.ca/projectmanagement/wbs-project/


In order to develop the WBS, there are a few aspects that we should consider:

1. Excellent understanding of the project from the beginning until to the end.

2. A proper documentation which highlighted well-scope.

3. Good requirements documentation with good input from stakeholders.

4. Availability of organizational process assets.





Conclusion

• Conclusion #1

– Students are able to manage the planning process of the project.

• Conclusion #2

– Students are able to develop the WBS and Gantt chart.
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