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Quiz 3

• Aims
– To organize project initiation by developing strategies to support 

project's goal

• Expected Outcomes
– Students are able to set the objectives, scopes, develop team 

members, propose project comparison and select final project. 

• References
– William, R.T. 2013. Project Management. Random Exports

– Heagney, J. 2012. Fundamentals of Project Management. American 
Management Association. 

– Richardson and Gary, L. 2010. Project Management theory and 
practice. Taylor and Francis. 



Quiz 3
1. Project initialization is...

A. "most crucial"

B. "most time consuming"

C. "most busy and expensive"

D. "periodic"

2. What is the output of project initialization?

A. "project progress report"

B. "project charter"

C. "action"

D. "project plan"

3. All those are requirements inside the project charter 

except...?

A. "setup objective and scopes"

B. "develop project team"

C. "project comparison"

D. "all are correct"

4. Higher net present value (NPV) indicates...

A. "good investment"

B. "poor investment"

5. Shorter payback period (PP) indicates...

A. "shorter recovery investment"

B. "faster recovery investment"

6. Higher internal rate of return (IRR) indicates...

A. "the investment can be proceed"

B. "the investment cannot be proceed"

7. Do you think project charter is important?

A. "yes"

B. "no"
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