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Project management tools

• Aims

– To introduce management tools that are available for project 
managers.

• Expected Outcomes

– Students are able to apply management tools in various conditions. 

• References
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Content

• Management tools

• Tool selection



No. Type Description

1 Brainstorming Mainly purpose for generating various ideas and to find several solutions.

2 Thought Process Map Representing graphically series of ideas. 

3 Quality Functional Deployment Correlation between customer requirements to several parameters.

4 Kano Model Tool to distinguish types of product requirements which significantly / not 
significantly influence to the customer satisfaction.

5 Affinity Diagram Organize ideas generated by team members.

6 Fishbone Diagram To graphically identify possible causes related to the problem and discover root 
causes as possible. 

7 Check sheet A form used to allow a team to systematically record a data.

8 Pareto chart Bar graph where y-axis represents frequency of occurrence.

9 Nominal Grouping Technique A decision making tool used by utilizing the opinion by each team member.

10 Delphi technique A tool to achieve aggregate opinions from experts at particular area.

11 SWOT analysis A tool that identify whether to use/not use a component.
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Conclusion

• Conclusion #1

– Students are able to apply management tools in various 

conditions. 
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