
Project Management
Quiz 2

by

Dr Mohd Yazid
Faculty of Manufacturing Engineering

myazid@ump.edu.my



Quiz 2

• Aims

– To introduce management tools that are available for project 
managers.

• Expected Outcomes

– Students are able to apply management tools in various conditions. 

• References

– William, R.T. 2013. Project Management. Random Exports

– Heagney, J. 2012. Fundamentals of Project Management. American 
Management Association. 

– Richardson and Gary, L. 2010. Project Management theory and 
practice. Taylor and Francis. 



Quiz 2
1. What is the purpose of brainstorming?

A. "Graphical representation of a series of ideas"

B. "Organize and summarize ideas generated by team 

members"

C. "Generate ideas and find solutions"

D. "Use the opinion of each member"

2. All those are the effectiveness of implementing the TMAP 

except...?

A. "Use central image and various colours"

B. "Provide a single key word"

C. "Create branches: curved and connected"

D. "Provide a solution"

3. The structure of Quality function deployment (QFD) 

should have all those elements except...?

A. "Customer requirement"

B. "Technical requirement"

C. "Frequency of occurrence"

D. "Competitive evaluation"

4. What is the key success of Affinity diagram?

A. "Organize and summarize"

B. "Generate and find solution"

C. "Identify and graphically"

D. "None of them"

5. I need to find the possible causes of student's 

lateness during the lecture. What is the tool?

A. "Thought process mapping"

B. "Pareto analysis"

C. "Nominal grouping technique"

D. "Fishbone diagram"

6. What is the mainly purpose of Pareto chart?

A. "To identify the root causes of a problem"

B. "To prioritize the potential solution"

C. "To identify the potential solution"

D. "To prioritize the potential causes of a problem"

7. When to use Nominal grouping technique?

A. "When some group members are much more vocal 

than others"

B. "When some group members think better in 

silence"

C. "When the group does not easily generate 

quantities of ideas"

D. "All the answers"
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