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Assignment 1

• Aims

– To introduce management tools that are available for project 
managers.

• Expected Outcomes

– Students are able to apply management tools in various conditions. 

• References
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Assignment 1

Imagine that your company produces USB mini fan and mini vacuum as their main

product. Please apply these tools in order to improve their limitations.

a) Thought process mapping.

b) Affinity diagram.

c) Fishbone diagram.

d) Pareto chart.

e) SWOT analysis.
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