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Quiz 1

« Aims
— To differentiate between a project and project management
— Toillustrate example of project and project management
— To identify types of project and stages of a project.
— To identify factors for project success.

« Expected Outcomes
— Students are able to identify the requirement of project management.
— Students are confidently distinguish between project and project management with evidence.
— Students are able to classify any projects and stage required for a successful project.
— Students are able to focus the targeted factor to pursue the project objectives.

 References
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1. A project should have those criteria except...”? 5. Tight budget constraint can lead to...?
A. "Definite beginning and end" A. "increased value"

B. "Unique output” B. "reduced performance"

C. "Continuous endeavour" C. "reduced scope"

D. "Several phases" D. "increased time"

2. Those are project management elements except...? 6. What is the output of project initiation?
A. "Temporary endeavour" A. "Project charter"

B. "Repetitive" B. "Project plan™

C. "On-going" C. "Action"

D. "To sustain business" D. "Project status report"

3. China is developing a straddling bus. what type of this project? 7. What is the output of project execution?

A. "mature" A. "Project charter"

B. "modification" B. "Project plan™

C. "integration™ C. "Action"

D. "new development" D. "Project status report"

4. What type of project classification on Intel Core i7?
A. '"mature*

B. "modification"”

C. "integration"

D. "new development"
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