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Supply chain management is a concept where buyers, suppliers and customers are
closely linked to ensuring that the goods and services produced are of good quality with
the agreed price agreements. This course will provide students with knowledge and
skills by focusing on ongoing planning, development, and monitoring of actions
between supply chain links, so that the supply process can be produced in line with the
overall strategic goals.

1. Describe the supply chain goals and managerial actions that improve supply chain
performance.

2. Explain strategic framework for supply chain decisions which involves planning,
designing and operating processes

3. Apply technical knowledge in problem solving situation in supply chain
management
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Course Content

Introduction to Supply Chain

Decision Phases in Supply Chain

Supply Chain Performance

Supply Chain Drivers and Metrics

Distribution Network Design

Network Desigh and Online Sales Application
Sourcing

Supplier Evaluation Methods for Strategic Sourcing
Supply Chain and Information Technology

10 Supply Chain Coordination
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