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LEARNING ACTIVITY #10 Ui
GROUP TASK

This is a group based assignment and it requires preparation of a comprehensive
report on procurement strategy that has been implemented by the construction
industries located in your state/province. Each group will choose ONE organization
and carry out the following tasks:

1. Identify the contract and procurement process in the organizations from
early stage until completion of project. Explain on how the procurement
requirements are identified and validated (Procurement assessment criteria).

2. Discuss all types of contract that has been used in the organization.

3. Evaluate the most appropriate procurement strategy that can be considered
as the best to implement by giving your own justifications.

4. Find out whether the organization has proper mechanism to manage
conflicts and what are their appropriate methods to resolve conflicts.



‘I Universiti
Malaysia
PAI:IANCE

Author Information

Other relevant information (if any)

#author may apply your own creativity and innovation where it is
appropriate




