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LEARNING ACTIVITY # 9
INDIVIDUAL TASK

An invitation to bid is to be advertised for a infrastructure project.

The Contracts Manager is of the view to follow the Open Bidding

process, to get as much competition as possible and therefore a

better price for the contract. However, the Project Manager said that

the Open Bidding process is too hectic and create extra burden on

project team, so in his opinion it is better to go for direct contracting

process. Justify your answer with reasons.

1. Who is correct - The Contract Manager or the Project Manager?

Why?

2. Which procurement principle do you think this scenario relates

to? Why?
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