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Chapter Description

• Aims
– This chapter has discussed the close procurement input process along-with its tools and 

outputs. 

• Expected Outcomes
– Why and when contract closure is necessary

– Tasks that compromise contract closure

– Contract termination

– Inputs required

– Tools and techniques that applied in the process

– Outputs

• Other related Information
– Study Guide: Project Management Body of Knowledge (PMBOK)

• References
– Ashworth, Allan. Contractual procedures in the construction industry. Pearson Prentice Hall 

2006. 

– Broome, Jon. Procurement routes for partnering: a practical guide. Thomas Telfor, 2002.

– Bockrath, Joseph T. Contracts and the legal environment for engineers and architects. 
McGraw-Hill Science, 2000.



Content #1

• Close procurement 

• Control procurement Inputs  

• Control procurement tools and techniques

• Control procurement outputs
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CLOSE PROCUREMENT PROCESS FLOW



CLOSE PROCUREMENTS: INPUTS, TOOLS & 
TECHNIQUES, AND OUTPUTS
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CLOSE PROCUREMENTS – TOOLS AND 
TECHNIQUES

Ref: PMI PMBOK



CLOSE PROCUREMENTS – OUTPUTS

Ref: PMI PMBOK



Conclusion of The Chapter

• Conclusion #1

– Comprised of administrative process to settle issues

pertaining scope, cost and quality.

• Conclusion #2

– A formal closing phase of the contract.
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