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Chapter Description

Aims

— This chapter has discussed the close procurement input process along-with its tools and
outputs.

Expected Outcomes

— Why and when contract closure is necessary

— Tasks that compromise contract closure

— Contract termination

— Inputs required

— Tools and techniques that applied in the process

— Outputs
Other related Information

— Study Guide: Project Management Body of Knowledge (PMBOK)
References
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Content #1

Close procurement

Control procurement Inputs

Control procurement tools and techniques
Control procurement outputs




CLOSE PROCUREMENT Ui

A Guide to the

PROJECT MANAGEMENT
BODY OF KNOWLEDGE
(PMBOK" GUIDE)

Fifth Edition

Ref: PMI PMBOK
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CLOSE PROCUREMENT Ui

The Close Procurements process also involves administrative activities such as finalizing open claims, updating
records to reflect final results, and archiving such information for future use. Close Procurements addresses each
contract applicable to the project or a project phase. In multiphase projects, the term of a confract may only be
applicable to a given phase of the project. In these cases, the Close Procurements process closes the procurement(s)
applicable to that phase of the project. Unresolved claims may be subject to litigation after closure. The contract
terms and conditions can prescribe specific procedures for agreement closure.

Ref: PMI PMBOK
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CLOSE PROCUREMENTS: INPUTS, TOOLS & Uiz
TECHNIQUES, AND OUTPUTS
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.1 Project management plan
.2 Procurement documents

Ref: PMI PMBOK
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Conclusion of The Chapter

 Conclusion #1

— Comprised of administrative process to settle issues
pertaining scope, cost and quality.

« Conclusion #2
— Aformal closing phase of the contract.
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