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Chapter Description

• Aims
– This chapter has discussed the role of Public Private Partnership (PPP) / 

Private Financing Initiative (PFI) mode of procurement. 

• Expected Outcomes
– Understanding the fundamentals of PPP and PFI

– Differences between conventional and PPP procurement 

• Other related Information
– http://www.pwc.com/my/en/assets/services/ppp-projects-in-malaysia.pdf

• References
– Ashworth, Allan. Contractual procedures in the construction industry. 

Pearson Prentice Hall 2006. 

– Broome, Jon. Procurement routes for partnering: a practical guide. Thomas 
Telfor, 2002.

– Bockrath, Joseph T. Contracts and the legal environment for engineers and 
architects. McGraw-Hill Science, 2000.
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• Introduction

• Key features of PPP/PFI

• Difference between Conventional, PPP and

privatization approach



INTRODUCTION

 The private Finance Initiative (PFI) was launched in the United

Kingdom in 1992. Since then it has become an increasingly

popular mechanism for procuring public infrastructure in various

countries.

 PFI is one of three categories of public private partnerships (PPP).

 The aim of PFI is to bring the private sector’s finance,

management, skills, and expertise into the provision of public

sector facilities and services.

 The United Kingdom has approved more than 700 PFI projects

since 1992.
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WHAT IS PPP/PFI?

• What is PFI?
– Private Finance Initiative (PFI) is an alternative public

procurement strategy where the private sector project
financing and expertise is being utilized in the delivery of
public services (Khairuddin, 2007).

– Was first introduced globally in the UK in 1992 and is rapidly
becoming a world-wide trend.

• Types of projects using PFI
– Major and complex capital projects with significant on-going

maintenance requirements

• Why there has been a need for PFI in construction
projects?
– Government lacks capital assets and requires the private

sector to deliver high quality public services on their behalf.



PPP/PFI IN MALAYSIA

• History

– First mentioned at the tabling of the Ninth Malaysian Plan

(2006 - 2010);

– PFI in Malaysia is an extension of the Privatization Policy

(Khairuddin, 2007).

– Why was it implemented?

• To reduce budget deficit (Netto, 2006) and to improve

Value for Money through private sector innovation and

management skills (Khairuddin, 2007).

• Examples of projects to be undertaken through PFI

– Projects related to transportation, housing, health care and

education (Netto, 2006);



DIFFERENCE BETWEEN CONVENTIONAL, 
PPP AND PRIVATIZATION



INFORMATION REQUIRED



Conclusion of The Chapter

• Conclusion #1

– PPP/PFI mode of procurement if executes in an effective

can play a pivotal role for the socio-economic development

of the country.

• Conclusion #2

– Private sector role is predominant in PPP/PFI projects.
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