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LEARNING ACTIVITY #5 Ui
GROUP TASK

Procurement is a term used to describe all activities undertaken by the client in seeking to bring about
the construction of, or the refurbishment of a building. It is also referred as method or system which
seeks to weigh the pros and cons and the financial constraints which are likely to affect the project so
as to select an effective contractual arrangement. There are number of different procurement methods
available for clients to select. Each different type of procurement has its own advocates and inherent
strengths and weaknesses. According to CIOB (2010), the current available procurement methods in
the construction industry include:

- Traditional,

- Design and build,

- Prime contracting,

- Private Finance Initiative/ Public Private Partnership (PFI/PPP),
- Partnering,

- Management Contracting,

- Construction Management,

- Framework Agreement,

Prepare an academic report (not more than 2000 words) of any FOUR (4) types of procurement

methods available in construction industry. Your report should include the features, the advantages
and disadvantages for every procurement methods that you have selected.
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