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Course Information

« Course Name
— Contract and Procurement Management
 Synopsis
— This course develops an understanding on the concepts and practices in contract and
procurement management. The discussion involved strategies applied during procurement
processes and contract negotiations as one of the project management activities.
procurement solution options, procurement decision model, problem solving approach by
considering project objectives, risk allocation and responsibility will be discuss during the
class session. At the end of the course, students will be equipped with the skills and

necessary knowledge in negotiationg and successfully managing the contract and
procurement processes for a project.

« Course Outcomes
— Demonstrate the standard contract and procurement processes from the PMBOK.

— Analyse the best strategies and methods to manage the contract and procurement process
successfully.

— Explain proper mechanism to manage conflicts that anticipate to arise from contract and
procurement processes.

. Lecturer Information
— Muhammad Waris Ali Khan, PhD. P.E. PMP
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