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Activity Description

Aims:

The chapter aim to expose students to a general 
technique of problem solving. 

Expected outcome: 

• students should be able to know how to 
analyse & interpret information 

• Students should be able to evaluate options, 
make a decision and solve problem.
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Seven Steps of Problem Solving

A large but new financial services company straggle  to stay relevant. The 
company realised the need to re-evaluate its position and come up with a 

new strategic planning to further direct the business despite the 
competitive pressures.  Based on the current social & economic condition, 
what are the measures that need to be taken by the company to cope with 

the challenges and achieve success. 
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STEP 1 : Defining and Identifying Problem
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STEP 2 : Analyzing The Problem

Analyzing  the Problem
• Don’t assume!
• Examine the issue thoroughly (i.e., employ 

root cause analysis). 
• Ask Questions (4W1H) 
• Gather & examine all relevant information
• View the problem from a various viewpoint

(i.e., the customer, environment…)
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STEP 3 : Identifying Possible Solutions
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Brainstorming Process

Analyze / 

identify the  

Problem / issue  

Determine  
Targeted 
time to 
find  the

solutions

List the  
alternative

Ideas (make 
them visible 
for others 
to see)

Cross out all 
weak ideas 

Idea of 
choice 
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Conclusion of The Chapter

• The first three stages  of the seven steps 
problem  solving  are the vital ones. 

• Take time & carefully analyse the problem or 
issue at hand – mistaken in problem 
identification stage will lead to wrong 
solution.

• Each issue  that arise usually an effect of 
several causes. Ability to identify  the main 
course or the root cause will guarantee  
accurate solution.
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