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Apply your skills

• A factory producing  decorative pots continuously 
fail to meet its  targeted output.  A research done 
by its Human Resource unit suggested that 
workers tend to read the old newspapers which is 
meant  to wrap the decorative pots.  

• Using the Problem Solving steps, assist the 
factory to solve their problem without disrupting 
their operational costs for that particular year. 



Apply your skills

• A large financial services company is in need 
of strategic planning to further direct the 
business in the face of competitive pressures 
and in the process of globalizing their 
operations into the world-wide market.  Based 
on the current economic condition, what are 
the measures that need to be taken by the 
company to cope with the challenges and 
achieve their target.   
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