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ACTIVITIES

1. CASE STUDY
2. PROBLEM BASED LEARNING




CASE STUDY 1

In @ meeting, majority of its members are having the same view.
However, Muthu, who is the leader, does not take the view
because he believes that the majority opinion is not the best
choice. Therefore, after the meeting, members of the meeting
expressed their dissatisfaction and belittled Muthu. Their trust

with Muthu is no longer prevailing.

Please give your comments from a different perspective.



CASE STUDY 2

You have been appointed as head of the group
for assignments involving team members that
you are not familiar with. In the early stage, you
find that many of the members are not
committed to do the assighment. Among the
problems are being absent from meetings and
do not want to accept responsibility and role
that is inconsistent with their desires.

What will you do to solve the problem?




CASE STUDY 3

Ahmad is an MPP EXCO in an IPTA. He often
makes inconsistent decisions. This has caused
difficulty to his committee especially involving
important and critical matters. One of his
committee reported this to you since you are
the MPP president.

What should you do?




PROBLEM BASED LEARNING

Present your leadership experience by explaining the items below:

i.  Leadership challenges
ii. How you faced the challenges (Your leadership style)
iii. Effects or result due to your actions (as explained in item ii above)

iv. Then, analyze your leadership style in reference to what you have
learnt in the leadership topic as follows:

1. Definition of leadership: Did your actions fulfill the meaning
behind the definition of leadership?

2. Leadership style: What is the leadership style (please refer
module) that is parallel to the leadership style that you presented
when leading? Please explain.



