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Chapter Description

« Aims
— Explain the risk action plan
« Expected Outcomes

— Understand the action plan in managing risk
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* Action Plan

 ALARP concept
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Specific roles &
responsibilities

Action Plan
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Action Plan

Organization Action Plan

)

Residual risk Risk acceptance

Inherent risk
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Action Plan

* The probability of loss arising out of
circumstances or existing in  an
environment, in the absence of any action
to control or modify the circumstances.

Inherent risk

* The remaining level of risk after risk
Residual risk treatment measures have been taken into
account.

* An informed decision to accept the
Risk acceptance consequences and a likelihood of a
particular risk
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“As low as reasonably
practicable” (ALARP)

Risk action plan should also Reasonably practicable
consider the principles of involves weighing a risk vs
ALARP in managing risk. time, money and trouble

ALARP describes the level
to see workplace risks
controlled
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ALARP Concept

AS LOW AS REASONABLY PRACTICABLE (ALARP)

PRINCIPLE

Intolerable (e.g. H.H or>10)

Risk cannot be

justified on any
grounds

&
Risk is undertaken if a s
A benefit is desired L TOLERABLE IF:
L @) Reduction
A Reduce risk d impractical
R > Or
p No need for detailed L Cost/gain grossly
action disproportionate
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Conclusion

* Organization should consider risk management
program and ALARP concept for further risk action
plan.
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