
Assessment 1 Introduction to Production Planning and Control 

 

1. Discuss how the Production Planning and Control could assist Small Medium 

Enterprise to optimise their planning cost. 

 

2. Discuss how Production Planning and Control could increase their productivity. Your 

discussion should cover on delivery, inventory, quality and etc. 

 

3. Choose one company and highlight each of elements under Production Planning and 

Control. Support your answer with an example of each of activity that carried out in 

that organisation.   

 

4. Production Planning and Control is considered a vital process in any organisation. If 

one of PPC elements failed, then the production might faces delay and miss delivery 

to the customer.  Therefore as an expert in production planning and control you are 

required to discuss how the new organisation could ensure their planning is in track.  

(Hint : forecasting, aggregate planning, scheduling, inventory, resources planning and 

etc.)     

 

 

5. …     

 

 


